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Abstract

The study dealt with the impact of purchasing and storage policies on the
productivity and profitability of business organizations. The problem of the
study was that there is a shortage in the application of the policies of
procurement and storage properly in industrial establishments, which affects the
productivity and profitability of these establishments. As well as negatively

affect the work of the Department of Procurement and stores and at the level of

the Organization as a whole.

The study aimed to identify the most important concepts related to purchasing
and storage functions, study the impact of purchasing management and stores on
the profitability and productivity of business organizations.

The study hypothesized a number of hypotheses, including a statistically
significant relationship between the policy of the appropriate quality and the
increase in profitability. There is a statistically significant relation between the
policy of the right price and the increase in profitability. There is a statistically
significant relationship between buying in time and increasing productivity.

The study is based on the analytical descriptive approach as the appropriate
method for this research, since the descriptive approach describes the
phenomenon and does not interfere with the researcher. Data collected by the
will be analyzed to reach the desired targets. The historical documentary
approach is used to clarify and characterize facts based on past events and
compare them with the present.

The study reached a number of results, the most important of which are:

- There is a statistically significant relationship between appropriate quality
policies and increased profitability. Because quality is usually associated with

sales and profits because the buyer is always looking for the highest quality.



- Purchasing management of the companies under study predict prices to achieve
an increase profits.

- The purchasing and storage department of the companies under study uses
appropriate quantitative policies to help increase profitability.

- Companies under study suffer from a shortage in stock due to delay in delivery.
The study recommended several recommendations:

- Procurement and storage management in companies should work on the
appropriate quality policy to increase their sales and thus increase profitability.

- Purchasing department must obtain inputs at the lowest prices because they
reduce costs and thus increase profitability.

- The problems resulting from storage should be studied and solved by the
Department of Warehouses in order to avoid the resulting losses.

- Procurement and storage management should pay attention to the provision of

materials in the appropriate quantity in order to avoid inventory deficit.
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