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Abstract

Many organizations suffer from time wasting problems, which have
negatively impacted the performance of employees and thus prevented the
achievement of the objectives of the staff. This study deals with the impact
of Time wasting in achieving the objectives of the institutions, there are
things that must be disclosed to know the Time wasting and the reasons
for this to be avoided As possible.

The problem of research was the impact of waste of time on
achieving the objectives of the institutions. This study aimed to reach a
radical solution to waste time in institutions and to identify the causes of
wasting time and waste in institutions. Based on the problem of the study
and to achieve those goals, the hypotheses of the study were formulated,
the most important of which are:

— There is a statistically significant relationship between absence of
planning and waste of time.

— There is a statistically significant relationship between emergency
and achievement of goals.

— There is a statistically significant relationship between meetings
and achievement of goals.

— There is a statistically significant relationship between the extent of

employee commitment to appointments and achievement of goals.



The study used the descriptive and analytical method and the
methodology of the case study and its tools (questionnaire, interview).

The first topic dealt with the definition of banks and the development
of banks in Shandi city and the second topic dealt with the procedures of
the field study and the analysis of the questionnaire and the third section
conclusions and recommendations in addition to references and
annexes.The study reached the following results:

Lack of planning is one of the most important obstacles that
cause wasting time.

Non-compliance of employees with the plan involved leads to
failure to achieve the objectives

Ambiguity in the goals works to waste time

Lack of prioritization helps waste time

Unplanned meetings are a waste of time and affect the
achievement of goals.

The study recommended the following:

The need to establish awareness of the value of time, because
it is very important resources.
Use of time planning and management tools such as

(management goals, energy management and self — management,

tables and waiting lines).

The need to prepare training programs for employees in



institutions to highlight the value of time as an important resource in
achieving the objectives of the institution.

Adoption of the degree of compliance with work schedules one
of the standards of promotion and classification within the criteria
with higher grades.

Establish sanctions for those who do not comply with deadlines
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