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Abstract

Strategic planning and it is role in improving corporation
proficiency and using available resources is the subject of this

study.

The researcher choose this topic to help corporations to
expect the environmental changing and adapt with.

The rare of fissional cadre who do strategic planning lead to
reducing of proficient performance of many corporations. So
the study aimed to mention the role of strategic planning in
Improving the proficient performance and analyse the obstacles
which faceit.

The elements of this study base on the statistical relation
between the strategic planning changing and performance of the
corporation.

The study depend on three method:
(1)Extraction method
(2)description method
(3)statistical analytical method

The study taken out from 100 questionnaire which had been
taken randomly from sudany company for telecommunication
and we analysed it through ( SPSS) program me in addition to
elements of interviewing and observation with out perfect
planning.



The recommendations:

The study recommend that it is necessary to form known moral
values which lead to feeding and strengthen corporations culture
towards strategic planning.

It also recommend to work on discovering the ability and
flexibility of the corporation systematization which lead to gain
goals and put down corporation strategic on the land of reality.
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