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Abstract

This study, which was conducted on the Atbara Cement Co.,Ltd to
clarify the effect of strategic planning (Vision,l\/lission , internal
environment , External environment) to wards performance in Atbara

Cement Co.,Ltd., this is answeringthe following main question

What is the impact of strategic planning on the performance of Atbara
Cement Co., Ltd ? this question branched off from the following

subhypotheses:—
1-Vision affects performance in Atbara Cement Co.,Ltd.
2—- Mission affects performance in Atbara Cement Co.,Ltd.

3- Analysis of the internal environment affects performance in Atbara

Cement Co.,Ltd.

4-Analysis of the external environment affects performance in Atbara

Cement Co.,Ltd.
The most important results of the study:

1-vision of the company reflects the ambition to be achieved and
impacts posititvly on the performance of employees and stimulates the

entrepreneurial spirit among employees.

2—- company message is clear and characterized by unique
characteristics of similar organizations, and includes the interests of

customers and employees pay towards creativity and innovation.

3—- company product features high quality and good reputation in the

market.

The most important recommendation:



1- company needs

more workers with more experience.

2—-Performance evaluation must be characterized by flexibility even to
get a true assessment of performance according to standards set by the

company.

3-Acontinuation of the rehabilitation training courses of cders of

company to keep up with requirements of the age.
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