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Abstract
This study is presented to fulfill the requirements of master degree in

management at Shendi University. The title of the study is “The role of the
Human Resources in Making Organizational Change, Shendi University as
case study”.

The study problem is to determine the role of the human resources in making

organizational change.

The study aimed at identifying the effect of the human resources in making
organizational change and the impact of the managerial leadership in making the

required change.

The study hypothesized a relationship of statistical significance between
manpower planning and the efficiency of the organizational change, beside a
relationship of statistical significance between the process of selectin and

appointment and the organizational change programs.

The study adopted the descriptive and analytical methods and the statistical

method by using SPSS and interviews to collect the study data.
The study has come to the following results:

- The planning of manpower participates in the success of the organizational

change.

- The human resources administration qualifies its members to meet the

organizational change programs.

- The University has little care for psychic motivations in spite of their

importance.
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