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Abstract

The study aimed to clarify the relationship between
administrative leadership and institutional excellence, and to
understand the impact of leadership efficiency, personal traits,
leadership skills, and leadership styles on institutional excellence. The
problem of the study was centered around the question: What is the
effect of administrative leadership on achieving institutional
excellence in insurance companies? The study proposed several
hypotheses, including: there is a statistically significant relationship
between administrative leadership efficiency and achieving
institutional excellence, and there is a statistically significant
relationship between the personal traits of the leader and achieving
institutional excellence. The study followed a descriptive analytical
approach, case study methodology, and statistical methods using the
Statistical Package for Social Sciences (SPSS), where percentages and
Chi-square tests were employed for the study population.

The study reached several findings, the most important of which
are: administrative leadership establishes strategies for planning and
organizing work, and the procedures for providing insurance services
are carried out easily and smoothly. Accordingly, it recommended the
necessity of following an open-door policy in communications and
the need to combine international standards to ensure the achievement
of excellence.
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