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Abstract

This research discussed the impact of knowledge management in
achieving competitive advantage. There are things that must be revealed in
order to learn about knowledge management so that work can be done to
apply it as much as possible. The research problem was: What is the impact
of knowledge management on achieving competitive advantage? This study
aimed to introduce the general concept of knowledge and knowledge
management and its role in achieving competitive advantage. Based on the
study problem and to achieve these objectives, the study hypotheses were
formulated, the most important of which are:

- There is a statistically significant correlation between people and
achieving competitive advantage.

- There is a statistically significant relationship between technology
and achieving competitive advantage.

- There is a statistically significant correlation between strategy and
achieving competitive advantage.

- There is a statistically significant correlation between the process
and achieving competitive advantage.

The study used the descriptive and analytical method and the case
study method and its tools (questionnaire).

The study included four chapters: The first chapter dealt with the
basics of the study and previous studies. The second chapter dealt with the
nature of knowledge management through three sections. The first section
dealt with the concept, importance and objectives of knowledge
management, the second section dealt with the principles and levels of
knowledge management, and the third section dealt with the processes of
knowledge management. The third chapter dealt with competitive
advantage through three sections: the first section is the concept and
importance of competitive advantage, the second section is the stages of
development of competitive advantage and its strategy, and the third
section is the factors for achieving competitive advantage and methods for
measuring it. The fourth chapter dealt with the field study through three

S



sections. The first section dealt with an introductory overview of the
emergence of telecommunications companies in Sudan and its branches.
The second section dealt with field study procedures and analysis of the
questionnaire. The third section dealt with results and recommendations, in
addition to references and appendices.

The study reached results, the most important of which are:

1- Knowledge management works to provide people with information
and make it available to all company employees and beneficiaries.

2- Knowledge management contributes to the development of the
individual and increasing his skills.

3- Knowledge management invests intellectual capital and turns it
into a productive force that contributes to raising the organization’s
efficiency.

4- Interest in knowledge reveals creativity in the company’s
employees, which leads to increased competitive advantage in the labor
market.

5- Knowledge management works to develop the organization with
the latest technological methods

Accordingly, the study recommended the following:

1- The need to establish awareness of the value of knowledge
management, because it is a very important resource.

2- The necessity of preparing training programs for employees in
institutions to highlight the value of knowledge management.

3- Motivating employees financially and morally, in order to show
their talents.

4- Institutions must rely on knowledge management and technology
to achieve competitive advantage.

5- That there be a department in the company -called
knowledge management.
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